
                  
Escape legacy solutions (like TIDAL and IBM Workload Scheduler) to improve 
reliability and performance.

Workload Automation Conversions
Future-Proof Your App Stack with Friction-Free Workload Modernization
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High-performing, scalable services are the new normal. But true modernization requires risk prevention, expert 
management, and the right Workload Automation solution. 

    We understand the nuances and common 
challenges of converting off legacy tools, and we’ll 
guide you through the semantic and operational 
differences

    Where it makes sense, we’ll duplicate your current 
processes, procedures, and integrations

    We know your current technology gaps. We’ll help 
you understand and fill them 

    We’ll help you understand what apps are stand-
alone and less critical, so you can migrate them first, 
prove-out the methodology, and reduce risk with your 
entire line up

    We’ll utilize conversion toolsets for automated job 
conversion

    We’ll offer training when you need it, so you can 
confidently take over support when we leave

We’ve performed 130+ conversions for the Fortune 1000 — without hiccups.
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Automate your most complex business processes with flexible, simplified integrations. We’ll help architect and 
deploy the solution, mitigate transition risk, and enhance visibility and workload control.

    How does our 
conversion methodology 
mitigate risk? 

Our Approach

TIME ALIGN AUTOMATE
There is no one-size-fits-all 
solution. We’ll take the time 
to understand your business 
and organizational context. 
Your Workload Automation 
solution must be able to 
grow with your business.

We’ll align your Workload 
Automation to your digital 
transformation plan — from 
understanding inefficiencies 
to reviewing the requirements 
that will meet your future 
demands.

We have the capabilities 
and experience to help you 
achieve real-time, event-
driven orchestration of 
business services, so you can 
deliver sustainable results.

Easily. We use a factory approach:
First, we group applications based on their dependencies. Then each group 
follows a conveyor belt methodology to ensure rapid conversion through 
each phase on its way back to production — with no down time.  
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Low Risk Modernization
Common questions and concerns for application teams 

Achieve greater efficiency by 
optimizing and automating 
complex workloads and freeing 
up valuable resources to work 
on more business-critical, high-
value work.

Reduce time-to-market for 
new products and services, 
and boost responsiveness 
to customer demands by 
automating the most repetitive 
development tasks.

Realize significant cost savings, 
higher productivity, and 
better regulatory compliance 
by eliminating many tedious, 
manual activities from human, 
error-prone processes.

    Will I need to change my 
programs? 

    Is job flow in the 
application going to change?

    Am I expected to 
participate in scheduler 
testing?

    What if there’s a problem 
during the go live?

    How do the application 
teams get trained for the 
conversion?

    What modern WLA 
solution do you recommend?

Absolutely not. The conversion simply updates the engine executing your 
existing programs, applications, and scripts.

In most cases, the answer is no. The conversion process keeps your 
conditions and dependencies, including your schedules and start times.

Following full job conversion, your application teams may conduct testing. 
We recommend limiting this to a subset of jobs, with minimal involvement 
from the teams.

Don’t worry. We’ll be engaged and available until your last group goes 
live in the clear.

Our training is modularized, allowing for customization to meet your 
specific needs.

We’re a Tier 1 reseller of the top Workload Automation solutions. One 
high value solution is Automic® Automation by Broadcom Software. We 
may refer you to this solution or others, depending on your needs.

Modernizing Workload Automation will help you:
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Reduce Cost and Complexity 
Leverage our experience to make your move.
Managing industry-leading Workload Automation environments is all we do, and we do it well. We’ve performed 
over 1,300 professional service engagements with some of the largest and smallest organizations in the world. 

As the only player specializing in WLA with both onshore and offshore capabilities, we offer end-to-end Workload 
Automation services, including Conversions (Migrations), Implementations, Upgrades, Training, Managed Services, 
and NOC Services in line with your budget.

Connect with an expert on our team to learn more about how to set up a successful digital transformation.

Email Now Call Now

25
Years

1300
Engagements

130
Conversions

We’ve performed more conversions and helped more Fortune 
1000 companies than any other Automation provider.


